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Evaluation of the Plan
The success of the project depends on adherence of planning phases such as analysis and assessment, formulation, execution, and evaluation. However, projects omit the evaluation planning phase which is essential in defining the operation of the cited program. The process entails refining the plan, evaluating the performance perceived by the project, and reporting information to enhance future analysis (Cordahi, Shaheen, Martin, & Hamilton, 2018). For instance, in health care, the evaluation of the program would focus on defining the performing aspects, merits, and incidences which failed to operate after the implementations of the project. The assessment of the plan would occur yearly to ensure individuals have an opportunity to work on the challenges encountered during implementation. Significantly, having annually evaluation increases the ability to meet all the cited objectives (Urban, Burgermaster, Archibald, & Byrne, 2015). For instance, if the desired findings failed in the first year, the project team would have a chance to redirect resources and efforts on the identified goals and also to meet the changing aspects in health care.  

In the healthcare, evaluation and control would be appropriate irrespective of available creative staffs. Generally, assessment and monitoring ensure health staffs are bound to deliver, share information with colleagues, and perform based on cited ideas. Therefore, creativity should not hinder evaluation and control processes, but enhances nurses’ ability to work effectively and use the insights to generate vital services. Furthermore, control does not limit creativity, but the process may influence a person in healthcare to remain creative (Malik, Butt, & Choi, 2015). The critical, creative venture in acute care hospitals entails working with psychological and hotel departments to understand protocols involved in customers experience and relations. The practice would heighten patient engagement and generation of surrounding which values patient satisfaction. Arguably, evaluation planning may not be necessary for a long term project. The process can portray the weakness of the project; thus making people object the program which aimed to elevate the productivity of the organization. Furthermore, evaluation and control in the organization which perceived creativity may make workers loss focus and confidence in delivering vital services (Urban, Burgermaster, Archibald, & Byrne, 2015). Therefore, individuals should reflect on controlling the underworking and non-creative employees to elevate preformation and participation in an organization.
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